Community Partnerships &
Empowerment:

Adapted Model from CCM
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“private action for
ublic good”

People with
Chronic Condition
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Partnership Model: Purchase of
Service

Government — Civil Society Partnership

Social welfare agency engaging NGOs or academe to do its
work

Business — Non-Profit Organization Partnership

Company engaging an NGO to do its social welfare activities

Partnership Model:
Social Capital Investments

Non-Profit Organization — Government Partnership

International disability organization supporting national disability
program

Business — Civil Society Partnership

Corporation supporting a housing & education project around the
company's are operation




Partnership Model:
Social Enterprise

Civil Society — Business Partnership

Products of cooperatives of coffee farmers being
patronized by multi-national coffee companies

Civil Society — Government Partnership

Community-Based Rehabilitation for persons with mental
illness supported by local government
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The Appreciative Cycle

Dream

Use of Appreciative Inquiry Method

Mobilizing the Resource Engine

(Source: Good to Great & the Social Sectors, Jim Coll  ins, 2006) °
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Seven Essential Actions for the
Future
7

Support a practice of “shifting paradigm” or
“thinking out-of-the-box”.
Brainstorm to search for desirable “futures”,
alternative options, and creative partnership
models.
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Collaborate and create synergies in order to
manage resources & investments well.
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Essential Actions (cont 'd)

Use institutions and sectors more effectively &
efficiently. Find your niche and be good at it.
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Create & support an enabling policy &
financing environments so chronic care
programs can thrive.
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Essential Actions (cont 'd)

View persons with chronic illness & their
families not just as patients or clients but also
as “consumers” whose opinion on service &
system performance is vital and desirable.
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Evaluate our work based on our ability to
create a more compassionate, caring, and just
community for everyone.
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Reinforcing the Chronic Care Model

Local government
investment

Civil society
empowerment

Business sector
contribution
Service-consumer
participation

Cost efficient
Cost-effective -
Social investment ! !
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Stakeholder ownership
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Thank you!




